ACTIVITY REPORT

1. JSS Directors Meeting :
Directors of JSS from different states conducted online meetings
on 1st November 2023.

Discussion Topics:

e Financial Issues :
Financial challenges faced by the organization were explored and
addressed.

e Enrollment Review:
Strategies to meet enrollment targets were discussed and issues related to
the remaining target were addressed.

e Sub Training Centers Monitoring:
Examined the monitoring process for sub-training centers to ensure
alignment with quality standards.

2. Geriatric Care Giver Course certificate Distribution programame cum
meeting.

JSS Staff attended Geriatric Care Giver Course Certificate
Distribution program on 10" November 2023, and met Mr.
Lalramchuanzela, Chief Executive Director, R. Vanlalzauva, Director,
Miss Irene and Miss Esther, MFM discussed regarding financial status,
enrollment, annual report, certificate distribution etc.

3. Online Meeting:
Online meeting was held on 16" November 2023 among JSS staff
and JSS Trainers.

e Participant Involvement:
Engaged JSS staff and trainers from various training centers in an online
meeting.

Discussion Topics:

Explored methods to enhance class regularity.

Shared best practices for maintaining Training Learning Material.
Discussed strategies for student mobilization.

Shared success stories to inspire and motivate participants.



4. Sub Training Centers Monitoring:

e Regular Oversight:
Conducted frequent monitoring of sub-training centers to ensure classes is
running regularly and for maintaining high-quality training standards.

5. Meeting with Samagra Shiksha Staff:

e Career Mela Planning:
JSS Staff in collaborated with Samagra Shiksha Staff held meeting to plan the
Career Mela in Zawlnuam, Mamit District. Where logistics, participant
engagement, and overall event coordination were discussed.

6. Career Mela:

e Event Execution:

Career Mela was successfully conducted in Zawlnuam, Mamit on 23"
November 2023, where Miss Lalrinfeli, Director of JSS, and
Lalchhawntluanga, Programme Officer, JSS, H Lalrosanga, Dy. DPC and
Lalchhuanawma, Headmaster, Govt Thinghlun P/S were featured as a key
resource person. In this mela, career opportunities, training programs, and
educational initiatives and courses available in JSS Mamit and its importance
were highlighted.

7. Assessment at Zawlnuam, Zamuang:

o Skills Evaluation:
Conducted assessments for two-wheeler mechanics and Assistant Dress Maker
positions where beneficiaries were evaluated based on their skills and
competencies.

8. Enrollment Activities:

e Portal Enrollment:
Enrolling process of beneficiaries in the portal was continued throughout the
month.

This detailed breakdown illustrates the depth and breadth of the activities
undertaken, ranging from strategic planning and online collaboration to on-the-
ground assessments and event execution. The report showcases a commitment
to addressing financial challenges, ensuring training quality, and actively
engaging with stakeholders for the successful implementation of programs.



Success Story:

It’s truly inspiring to hear about C Lalneihthangi’s journey and achievements.
Her dedication to pursuing a course in Beauty and Wellness under Jan Shikshan
Sansthan, Mamit and the guidance of Trainer Miss Zoramsangzuali has
evidently paid off. Going from nothing to Rs 1000-5000 per day is a remarkable
accomplishment, showcasing the impact that skill development and education
can have on an individual’s life.

Jan Shikshan Sansthan Mamit plays a crucial role in empowering individuals by
providing them with the necessary skills and knowledge to enhance their
employability an income-earning potential. Lalneihthangi’s success not only
benefits her personally but also contributes to the well-being of her family by
enabling them to meet their basic needs.

Her story is a testament to the positive impact of vocational training programs
and the importance of empowering individuals to pursue their passions and
dreams. It’s wonderful; to see how Lalneihthangi’s determination and the
support of JSS have translated into tangible improvements in her life and the
lives of those around her.




